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main features 
 
 
 
 

 culture programme 2007-2013 

 line 1.1 pluriannual projects 

 minimum 6 countries / minimum 6 partners 

 minimum 3 years / maximum 5 years 

 minimum 600.000€ / maximum 2.500.000€ 

 50% of the budget: eu & 50%  of the budget: partners 

 initial theme: citizens 

 main feature: artists' mobility, 

 intercultural dialogue, future of the project 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 



project´s partner profile: 
 
 performing arts programme theatre 

 performing arts company 
 

to take part in the project,  partners have to be these two characteristics. so, to 
be co-organisers they may have a venue/theatre/space/granary and a 
company/greenhouse.   
 
duties: 
 

 produce a performance (scenic step) 

 co/produce and  programme a another company (nutrients) 

 programme other companies in their venues (pollination) 

 have a space for the expositions (landscapes) 
 
 
 
if a partner doesn't have these conditions by itself, there’s also the 
possibility of doing a collaboration with another partner of the same 
territory to accomplish all the activities. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



vocabulary 
 

 

to give a frame to this nodes project, we’ve chosen some words and concepts, 
related to one semantic field. this one has to do with life, with creation, with 
organic, with  growth… it has also to do with the way we do our work, the way 
we get in touch with the environment and the work tools we use. 
 
the semantic field chosen is about the country, the sow, the plough land, the 
agriculture, the country tools... 
 
as you'll see throughout these pages, each concept of the project will have 
network running and they will all have a strong connection. from the 
greenhouses to the landscapes, all the concepts might come into conflict, until 
they find another meaning. here we go with the meaning of each one: 
 

  

greehouses (scenic step) 
 
real concept: 
(lat. vivarĭum). 
a glass building in which plants that need protection from cold weather are 
grown. 
 
cultural concept: 
performing production. performance represented in a cultural space. in  nodes  
project, the production is going to be work in progress through the different 
spaces of the partners. 
 
 

granaries (venues) 

real concept: 
a storehouse for threshed grain. 

cultural concept: 
they are performing arts venues with a programme of theatre, dance and 
others. 
 
 

nutrients 
 
real concept: 
a substance that provides nourishment essential for the maintenance of life and 
for growth. 
 

 

 



cultural concept: 
performing arts production. basically it’s an independent company contracted to 

do a co-production in a performing arts venue. this company has to create a 

production based in the chosen “main theme” and it has to create a 

performance to be presented in the venue of the partner who co-produces the 

show.  

 

pollination 

real concept:  
f. bot. deposit pollen in (a flower or plant) and so allow fertilization. 
 
cultural concept:  
touring is a journey made by performers in which they play in several different 
places. in this project, we’ve called this pollination: that’s the tour of the  
nutrients (the chosen companies to create a show based in the “main theme”) 
through the different granaries. previously, these companies would have 
presented the show in the space of the partner who has chosen them. 
afterwards, they will tour next season, around the other places.  

 

observatories  

real concept:  
(this not comes from agriculture, but it works as a metaphor)   
room or building housing an astronomical telescope or other scientific 
equipment for the study of natural phenomena. 
 
cultural concept:  
no physical space where all the reflections and researches from the 

kaleidoscope will be held. several reflections of the project activities will take 

place. some of these reflections will be: video recording of the shows, critics, 

interviews, comments, topographies…each observatory will have a person in 

charge of analyse all this material. this person will have a biannual meeting with 

the directors of the theatres to develop the new “main theme” and bring out 

some conclusions regarding all these collected materials.  

 

kaleidoscope 

real concept:  
1. a toy consisting of a tube containing mirrors and pieces of coloured glass or 
paper, whose reflections produce changing patterns when the tube is rotated.  
2. a constantly changing pattern or sequence. 



 
cultural concept:  
it’s the name of the informatics tool that will bring together all the information 

collected by the different partners of the project. it will be free and easy to 

accessible for everyone. it will collect all the activities and will bring the 

possibility to share the results of the performances online.  

 

landscapes 

real concept:  
1. all the visible features of an area of land.  
2. a picture representing an area of countryside.  
3. the distinctive features of a sphere of intellectual activity.  
 
cultural concept:  
it’s the name given to the expositions of photography, panting, videoart and 

other materials that will be touring around the different spaces creating a 

physical landscape of the project. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
artistic participation of each co-
organiser 
 

greenhouses (scenic steps) 
 
 dynamize and create a kind of performance-event with different collective 
tools. also, lead and direct its own artistic team within a collective framework of 
creating and evolving, from different performing parameters. this team will be a 
sort of hybrid, including each co-organiser's own artistic team plus other co-
organisers' artistic teams. each co-organiser will be responsible for the 
coordination and direction. the creation will be work in progress: it will originate 
in the work done by another dynamizator partner, will continue with the work of 
the present one, and will finalise in another territory with a different partner. 
  
 
essence: coordinate and direct a performing arts show in its own territory 
  
 assist in the development of the different scenic steps (greenhouses) by 
incorporating one or two artists; these can be either actors, dramaturges, 
musicians, dancers or authors. 
 take part in the final “greenhouses meeting” to be held in valencia at the end 
of the project. there, each dynamizator has to present its own scenic step. 
 the total cost of this activity (greenhouses/scenic steps) will be around 
400.000€ 
 

 
nutrients 
 
 co-produce and contribute to the development of creations related to one's 
own  project. each season a different “main theme” will be presented. 
 choose between 1 and 3 creations each season; these creations will deal 
with the corresponding main theme and will be developed from the “we concept” 
point of view. 
 this means that throughout the project between 3 and 9 creations have to be 
chosen. 
 chosen creations have to be programmed in one's own venue or space. 
 undertake an artistic monitoring of the chosen nutrients. 
 creations/nutrients will be paid as followed: 1.500€ if they choose 3 and 
4.500€ if they choose 1. 
  

 
 
essence: co-produce and encourage other artists' work, between 1 and 3 



creations per year and 3 to 9 creations throughout the project. 
 

pollination 
 
(pollination is the name we’ve given to this international tour around the 
granaries). 
 
 programme the nutrients chosen each season. 
 programme for 2 days each of the nutrients chosen by the co-organisers. 
 programme 18th days and 9 nutrients per year altogether. this programme will 
be repeated over 3 seasons and that means it will last 54 days, and will use 27  
nutrients from 9 granaries other than one's. 
 the programme can be organised in different ways depending on each space, 
as long as activities are framed and presented as part of the nnog project. 
 
essence: programme 9 different creations/nutrients/proposals...during 
each season, 18 days altogether (2 days per nutrient). these are to emerge 
from the other granaries (spaces/theatres/venues) included in each 
project. this amounts to 27 nutrients, 54 days, over 3 seasons. 
9 nutrients x  2 times x 3 seasons = 54 days programme. 
 

 

observatories 
 
(these are entities that observe and analyse what’s happening in the granaries 
and the environment. their aim will be is to assess what is observed; register 
and record it by means of another a tool called named “kaleidoscope”. after 
that, they will draw conclusions able to have a strong impact on the project. 
 
 each season a framework of work, dialogue and reflection will determine a 
common main theme around which forthcoming project activities (greenhouses, 
nutrients, pollinizers, journal, landscapes, workshops...) will be articulated. 
 each granary will take part in the observatories activities through the 
participation and dialogue of its director with the members of the observatories. 
 artistic directors of the observatories will be involved in the project by 
attending 2-3 seasonal meetings. the last meeting will be in july each year. from 
this meeting a new “main theme” articulating future activities will be developed 
and it will link all  the activities for the next year. 
 between 3 and 4 observatories will be created: one in each territory where 
the granaries will be located. one in the mediterranean, one in northern europe, 
one in central europe and another one in eastern europe. the aim is to have as 
much variety as possible. 
 each observatory will include a prominent personality within the cultural field 
whose experience and work may be of interest to the project. the goal of this will 
be to foster dialogue and open discussion about current affairs and trends in 
culture, society, european cities, world politics... directors of the granaries will 
work together with these prominent figures. 
 



 
essence: its main objective will be the coordination of activities through 
reflection upon the materials included in the “kaleidoscope tool”. 

 

kaleidoscope 
 
 each partner will have to enable as much information as possible obtained  
from the granaries for this tool. 
 each season several performances, expositions and other artistic activities 
shown in the granaries will be analysed and dumped in the kaleidoscope. 
 each partner will provide different materials to the tool such as: performances 
videos, press information, audience opinions, critics opinions, interviews with 
the artists, performances' texts, pictures...and so on. 
 
essence: provide artistic materials to the kaleidoscope tool. 
 

 
journal 
 
 take part in the articles the editorial staff of “red escénica” ask for. this journal 
is been specially created for the european projects and it will cover all the 
activities of  nodes project. 
 provide different names and authors to the editorial staff to contribute to the 
good working of the journal. 
 sell the journal in each partner's territory. 
 
essence: participate in the development of the journal of nodes project 
 
 

 

landscapes 
 

 share the halls and foyers of their venues/theatres/granaries for the different 
expositions/landscapes developed by the artists. 
 contribute to the spreading of the rules of the contest that will be held yearly. 
the aim of this contest is to develop a travelling common landscape through all 
the spaces of the project. 
 
essence: collaborate in the creation of the “thematic landscapes” of the 
nodes project. 
 
 
 
 



 
other activities 
 
 collaborate in the creation of round tables: taking part, dynamazing and 
managing. 
 contribute to the spreading of the different workshops that will unite nodes 
project. 
 consolidate the activities of the project using the “main themes” suggested 
each season. 
 attend, take part and work in the several staff meetings that will be held 
throughout the project 
 

 
 
economic participation of the partners 
 
 
 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Nutrient 180.000 € 

Pollination 600.000 € 

Pollination’s accommodation 90.000 € 

Journal 80.000 € 

Greenhouses 450.000 € 

Greenhouses’ accommodation 40.000 € 

Valencia greenhouse 70.000 € 

workshops 50.000 € 

Expositions 138.000 € 

Commission 20.000 € 

Communication plan 40.000 € 

audit 20.000 € 

staff meeting 50.000 € 

Observatories 75.000 € 

kaleidoscope 108.000 € 

  
  

Indirect costs 201.100 € 

Project’s management 287.573 € 

  

total 2.499.673 € 

 



this budget is a draft and many changes could be done depending on the 
project’s changes and future necessities. the aim of this is to have an idea of 
the approximated cost of the different activities. we’ll use it at a starting point. 
 
we have to take into account the following items: 

 50% of the project is given by the eu: that means 1.250.000€. 

 50% of the project is our contribution, the money we all put up as 
partners. in this project, for example, teatro de lo inestable contributes 
with 250.000€. 

 
 50% partner’s contribution 
 
each partner contributes with a different amount depending on its ordinary 
activity. the contribution is not cash, but invoices and salaries related to the 
project and addressed to each partner. for example: salaries and invoices for 
the production’s costs of the greenhouses/scenic steps (ordinary activity of a 
company) or salaries and invoices of the theatre/company workers, staff…and 
so on. these invoices or salaries must be always addressed to the partner, not 
to the project, because you’ll use them to account your part of the eu grant. 
 
you can’t forget the fact that we have 5 different economic years to account for 
all the projects. each of us can divide the total of our contribution into 5 years 
and adapt it  to the reality of each project. 
 
example: teatro de lo inestable will contribute with 50.000€/year with invoices 
and salaries addressed to us and related to the project’s activities. 
 
 


