
Hi everybody,  

 

please, sign this letter sending email to: list_ludzi_teatru@yahoo.pl 

 

with your Name, Surname, position 

 

and please, forward it to every theatre person 

 

Marcin Zawada 

Polish theatre 

 

As theatre professionals, we wish to express our deep concern regarding the future of public theatres in 

Poland. 

 

That is why, for the first time since the boycott of officially-sanctioned theatres under Martial Law, our 

community is trying to speak as one. We are not addressing you from the standpoint of any particular 

faction or school of theatre. The matter is far more serious. What is a stake is the Polish model of artistic 

theatre, whose very existence is currently under threat. We hope that the survival of this model is 

something that matters not only to us, but also to you: our spectators and interlocutors, the people who 

contribute to the creation of culture. 

 

Several days ago, officials from the Lower Silesian Voivodeship Marshal's Office decided to revise the 

charters of local theatres and dismiss their directors, who are to be replaced by managers with a 

background in business. This was done without consulting the ensembles of the theatres in question, 

artists' unions, or even the Ministry of Culture and National Heritage. Such unprecedented moves are 

becoming more and more common. 

 

The city of Warsaw has, to this day, failed to come up with a consistent policy towards the theatre. 

Directors are being replaced seemingly at random, the Department of Culture at City Hall is unable to 

define its expectations vis-à-vis specific institutions, nor is it able to come up with any strategy regarding its 

theatres in general. The future of one of the most important and most accomplished Polish theatres, Teatr 

Dramatyczny, is currently uncertain. Recent statements by the authorities, to the effect that Dramatyczny 

should emulate profitable theatres specialising in light entertainment, testify to their complete lack of 

responsibility for Polish culture. Meanwhile, theatres in the capital are drastically underfunded and lack the 

resources to put on new productions. This year, their subsidy has once again been cut by over 10 percent, 

going down from 90 to 80 million zlotys. Over the same period, the city budget for promotion has nearly 

doubled, and now stands at 60 million zlotys as compared to 35 million last year, even though artistic 

theatres enjoying a strong position in Poland and abroad would provide a truly effective means of 

promoting the city's culture. 

 

The strength of Polish theatre is in the diversity of the idioms and aesthetics it employs. Yet this diversity 

might soon give way to uniformity, since most decision-makers act as if they had no need for culture that 

goes beyond the purely commercial, and assume that the public has no such need, either. 

 

http://list_ludzi_teatru@yahoo.p/


Subsidies for theatres in Poland are being systematically reduced. Consequently, theatres fall into debt, 

which is used as a convenient excuse to get rid of their artistic directors, instead of rethinking the policies 

which brought this about in the first place. 

 

What we are fighting to uphold is the unique phenomenon that is artistic theatre in Poland. We realise that 

theatre changes with time, and that its institutional structures should change along with it – but this should 

not be done at the expense, and to the detriment, of theatre itself. We demand that theatre professionals 

have a say in any future decisions regarding theatre, we demand a debate on the system of financing 

theatre in Poland, where profitability is not the sole criterion. The theatre is not a corporation or a 

commodity, and theatre-goers are not customers. Instead of saying no to artists, let us say no to 

incompetent decision-makers. 

 


