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BUILDING BETTER FESTVALS 

The Workshop
A workshop full of knowledge, ideas and inspiration for 
those with a professsional interest is creating, develop-
ing and managing festivals.  It covers covers some of 
the key tasks and challenges facing festival organis-
ers such as programming, marketing, press, sponsor-
ship, evalation and fundraising.  This highly engaging 
workshop will be full of practical advice and  relevent 
examples to help participants develop and grow their 
own events.  This course provides a unique
opportunity to work with one of the world’s leading 
festival and event management professionals.

The Tutor
Paul Gudgin has over 20 years experience in the 
management of festivals and events and was for 8 
years the Director of the world’s largest arts festival, The 
Edinburgh Festival Fringe. This was an exciting period 
that saw the event double in scale hosting an incredible 
12,000 performances and selling over 8 million tickets. 
Paul was appointed visiting Professor of Festivals and 
Events by Leeds Metropolitan University and is currently 
the Senior Consultant at the Edinburgh Institute for 
Festival and Event Management at Edinburgh Napier 
University.  Paul has hosted festival management 
workshops in seventeen countries and been a key-
note speaker at leading event conferences in Ireland, 
Canada, Australia, South Korea, New Zealand, The 
US and China.

The Details
Date:  29 October 2012

Time:  10am - 5.00pm

Venue:  Brinkkala, 
  The Green Room, 
  Old Great Square 3, 
  Turku

Cost  Full Day     €160
  Morning Session Only    €95  
  Afternoon Session Only    €95

What is Included
Tuition
Morning and Afternoon Tea/Coffee
Course Manual



THE PROGRAMME                 

Morning Session
10am Building Better Festivals

A review of trends and developments in festivals inter-
nationally.  What are the keys to their success and what 
can be learned from their approach.

11.15 Break

11.30 Building Audiences

A session looking at how promote your festival with a  
creative approach to marketing, generating more press 
coverage and using social networking effectively.

13.00 Lunch

Afternoon Session
14.00 Building Income

Developing a professional approach to securing spon-
sorship and looking at other ways of finding income for 
your festival.

15.15 Break

15.30 Building Support

How to evaluate and promote your event in a way that 
builds support and commitment from key agencies and 
funding organisations.

17.00 Finish

How to Book
Bookings for this course can be by credit
card through the Eventbrite website via the
following web address.

www.eventbrite.co.uk/event/4452577780

To pay by electrocic bank transfer or cheque contact:
info@festival-management.com

The workshop will be conducted
in English



FEEDBACK
From participants on previous festival management courses

Stockholm
The course was a vitamin injection in how to manage a 
festival and also how to evolve it. In short: The ultimate 
Crash Course in festival management!

The second i got back to the office I could start using 
some of the things i learned in class.

I´ve been working with festivals, events and culture for 
10 years now, and this gave me some new energy, new 
ideas and I got my ambition back again.

Utrecht
I enjoyed the course very much, it gave me a lot of 
new perspectives on organizing a festival. And a lot 
of energy and enthusiasm to try new things with my 
own festival

Copenhagen
I’m happy I participated this class. It gave me new 
energy and inspired me to think about my own events 
and projects from another perspective - because some-
times you can get stuck in your own way of doing things 
and then it’s good to get new input.

Thank you for a lot of important information and a lovely 
opportunity to rethink my own Salaam Film festivals 
challenges and possibilities in Denmark.

The course was so inspiring and I’m now looking forward 
to start planning The Crimebook Fair 2013.

Cork
I was impressed by huge amount of information given 
and the easy and delightful way of doing it.

Oslo
The sky is the limit! The course confirmed in many 
ways that our little festival is on the right track, and 
that gives us so much renewed energy. You can’t put 
a price in that!

Tallinn
I really liked Pauls energy and brilliance. I can just 
imagine, that without that enormous experience he 
has, it would be almost impossible to give inspiration 
and field tips for a good festival management in such 
a short time.

It was really a pleasure to see a person who genuinely 
wants to share the knowledge he has and enjoys doing 
that. There are never too much people like Paul. Highly 
recommended source of inspiration!



For More Information Contact:  info@festival-management.com


